IMPROVING PRODUCTIVITY &
AUTOMATION

Achieve real business outcomes through proper adoption
methodologies with 4Sight Change Intelligence. We
blend human-centric change management, /!-driven
insights, and modern platforms to accelerate productivity
and automation value.

Why Change Intelligence Matters Customer Value Delivered
* Low Adoption = Low ROI «  Boost Productivity
Technology alone does not guarantee results. Without adoption, digital Employees unlock more value
investments underperform. from tools with guided adoption

«  Employee Overload and Al-assistance.

Too many tools, poor training, and unclear workflows lead to * Automate Effectively
disengagement and wasted effort. Processes are streamlined with
real-world use cases, not just

» Security & Compliance Risks theoretical automation.

Improper adoption creates gaps in governance and leaves

organisations exposed. * Reduce Risk
4Shield safeguards
digital adoption with a

How We HeIp secure-by-design culture.
* Realise ROI €
4Shield (Digital Security Culture) With the right methodologies,

digital initiatives deliver
measurable return on

»  Drive compliance through awareness & micro-learning. investment.

* Embed secure behaviour into daily routines.

*  Empower people as the first line of defence. c
Copilot Change Intelligence

* Accelerate Microsoft 365 & Copilot adoption with role-based use P €
cases.

* Measure productivity impact with usage dashboards.

»  Champion networks, learning paths, and governance guardrails. o
Al-powered Microlearning ]
v
* Personalised digital adoption journeys.
+ Bite-sized training embedded in daily flow of work. ’
*  Analytics to track learning progress and knowledge retention. L

Ready to improve productivity and automation with Of-=
proper adoption?

Scan the QR or click below to book a personalised meeting with a 4Sight
expert.




